
Designed to teach leaders and supervisors techniques for managing safety, this 

program is geared toward application not theory. Participants will leave with the 

skills and knowledge necessary to effectively implement safety strategies that 

reduce injuries and maintain compliance.

STePS Safety Training
Program for Supervisors



S T e P S  S A F E T Y  T R A I N I N G

A loss control prevention
process that fits your needs 
and meets your expectations.

Training
Topics

Training
Activities

Learning
Outcomes

• Safety Philosophy
• Auditing for Safety
• Safety Training

• Management Commitment
• Motivation and Discipline
• Accident and Near Miss Investigation

• Conducting a site safety audit
• Analysis of client accident investigation forms
• Group discussions of proven techniques
• Video-based root cause analysis

• Understand human factors: attitude, personality, motivation: the potential and 
  prevention of human error

• Ability to conduct effective employee training

• Understand the legal framework, moral and economic requirements and 
  implications for best practices in health and safety within an organization.

• Promote and communicate an effective health and safety culture in an organization

• Identify hazards in the workplace and carry out safety audits, record findings, and 
  review procedures

• Advise on strategies for controlling hazards and reducing risks

• Be able to carry out accident reporting and investigation

WANT TO LEARN MORE?
Please contact your Cottingham & Butler representative.

800.793.5235


